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CASE STUDY

For Manufacturing Company

100
ABOUT THE CLIENT

Our client is a leading company in the food and beverage industry with manufacturing facilities in
the States of Punjab, Haryana, Maharashtra, and Goa. The client has a strong presence in India
and some significant African markets. Now, the company plans to expand its reach in African
countries, tapping into new growth opportunities and solidifying its position as a prominent
beverage industry player.

BUSINESS OBJECTIVES

Distribution Network Optimization

BUSINESS CHALLENGE o Expandingreach to new market

The client has multiple factories spread across
various states of India and wanted to optimize

S ° Effective Inventory
the distribution arrangement to enhance market

) ) Management
reach, improve customer services and
streamline their supply chain. The client
required assistance in exploring new distribution Partner Selectionand
channels, expanding into new geographical ® Management

markets, and ensuring efficient distribution of

their products.

Proper handling of product-related
inquiries/questions/complaints

Copyright Valueonshore Advisory Services Pvt.Ltd.



o/ Valueonshore
Advisors

EXPERIENCE | CLARITY | FOCUS

(0]1]¢

Approach

Market Analysis:

* Analyzed market trends, competitive landscape, and consumer behavior for informed decisions
about distribution

* Identified and segmented the target markets based on geographical locations, demographic, and
otherrelevant criteria

* Determined potential distributors in target markets and examine their capabilities, reputation, and
experience in the industry

Develop Distribution Strategy: @

* Evaluate existing distribution channels and the performance of each channel in terms of sales
volume, customerreach, and profitability

* Setdistributiongoals and Key Performance Indicators(KPI) to track the successof the strategy

* Qutline promotional strategy, pricing policies, and support material to assist distributors in selling
the product

* Allocate the necessary resources, both financial and human to support the implementation and
execution of the distribution strategy

* Determine the optima inventory levels and plan logistics to ensure efficient distribution and
timely delivery of products to customers

Defined Roles and Responsibilities of Distributors:

* Compliance with local laws and regulations
* Infrastructure Requirement to maintain and scale operations
» Service Responsibility in terms of TAT, inventory levels, customer base etc.,
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BUSINESS IMPACT & VALUE CREATION

Distribution Arrangement i

=9

0 Competitive edge in the industry, positioningthe company for further growth.
e Efficient product distribution and reduced lead time.

e Standardize template for agreement.

a Strategic distribution partners and strong distribution network.

6 Smooth customer clearances and reduced potential legal issues.

ABOUT US

Headquartered in Gurgaon, Valueonshore Advisors is a specialized professional service firm managed by the Big
4 alumni and industry executives. Our portfolio includes multi-billion-dollar companies, mid-cap public, and pre-
IPO companies that range from late stage to early stage. We are a trusted, preferred partner for various
multinational and Indian clients who engage us for our functional expertise, industry knowledge, and for our
objective solutionsfor complexproblems.

If you need any furtherinformationon our services, please contact us:

Gaurav Sahu Shashank Agarwal %)
Managing Director ' Vice President »
gaurav.sahu@valueonshore.com ‘ | 4 shashank.agarwal@valueonshore.com
OUR OFFICES @
. ()
Gurugram — Enkay Tower Hyderabad Mumbai
Enkay Centre, Wing A, Second CWS One, Plot No: 40,41 & 42, 2nd Floor, 264-265, Vaswani
Floor, Plot No A, Vanijiya Nikunj, Survey No: #54 Kondapur, Chambers, Dr Annie Besant Rd,
Udyog Vihar, Phase V, Gurugram- Serilingampally, Hyderabad, Municipal Colony, Worli Shivaji Nagar,
122016 Telangana 500084. Mumbai, Maharashtra - 400025/30
Gurugram - Ocus Technopolis Bengaluru USA
Third Floor Tower A, Ocus 2nd & 3rd Floor, 235,13th cross 572, Cascade Dr,
Technopolis, Golf Course Road, Road, 2nd Stage, Indiranagar, Sunnyvale, CA, 94087
Sector — 54, Gurugram - 122002 Bengaluru, Karnataka 560038
www.valueonshore.com

Follow Us
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This document is being submitted to your organization / you for the purpose of describing Valueonshore Advisors
qualifications to provide the services outlined herein. In consideration of receiving the disclosures, we request for
this document to be treated as confidential material. This document shall remain the property of Valueonshore
Advisors and reserves the right to request the return of any and all materials included in this document.
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