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Valueonshore Advisors partnered with one of the world’s largest telecom companies in their 

journey to transform the Customer Management, Billing, and Revenue Assurance divisions. 

The Fortune 500 company provides its global customers with video, broadband and voice services.

Enhancing the Revenue 
Assurance Process

CASE STUDY - TELECOM

The Client wanted to enhance the efficiency and effectiveness of the Billing and Revenue 

Assurance (‘RA’) Function. 

The project also envisaged developing a central team to support the client’s revenue 

management personnel across geographies on various billings related matters. Some of the 

challenges faced by the client included:

• Unbilled revenues due to inadequate scope of work (‘SOW’) tracking.

• Delays in the raising of customer invoices.

• Billing disputes with customers.

• Inconsistent tracking and analysis of revenue versus service delivery costs.

• Challenges in tracking manual billers globally.

• Inaccurate analysis of customer-wise profitability statements.

BUSINESS CHALLENGE

To identify revenue leakages as well as enhance the efficiency and effectiveness 
of billing and revenues related process. Resulting in higher client satisfaction 
index.

BUSINESS NEED

https://valueonshore.com/
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OUR SOLUTION

Our solution specifically covered the following:

• In-depth mapping of the client’s customer management,

billing and revenue assurance related processes. 

• Detailed understanding of KPIs/ volumes/ timelines for the billing and 

revenue assurance process.

• Customer project wise margin analysis over the last 3 years.

• Established a matrix of SLAs and TATs clearly enunciating the role and 

responsibilities for Valueonshore Advisors and Client teams.

• Setting up a dedicated RA team based on the requirement analysis.

• Collaborated with the Client’s functional and information management 

teams to develop data structures and reports on ERP systems. 

• Detailed periodic analysis of service module wise cost of service delivery and 

overruns if any.  

• Review of quote to cash process and remediation of gaps including defining 

billing trigger to Account Receivable collection.

• Baselining the report formats and generation of reports in all stages of A/R 

collection.

• Defining process for new customers for revenue assurance purpose.

• Developed a global pricing tool to ensure regular review and updates to 

country wise rates.  

• Structured monthly reporting on various revenue assurance related 

parameters.

BUSINESS IMPACT DELIVERED

The end-to-end approach taken by Valueonshore Advisors resulted in 

significant additional revenues and process improvements across the 

business.

• Additional billings of USD 13 million 
over 2 years.

• Identified opportunities for better 
price negotiation based on detailed 
cost to deliver analysis.

Financial impact

• Streamlined customer-wise SOWs 
tracking process.

• Signification reduction in TAT for 
billing.

• Considerable improvement in 
collections process.

• Enhanced customer satisfaction.

Operational Improvement
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ABOUT US

Headquartered in Gurgaon, Valueonshore Advisors is a specialized professional services firm

managed by the Big 4 alumni and industry executives. Our portfolio includes multi-billion-dollar 

companies, mid-cap public, and pre-IPO companies that range from late stage to early stage. We are a 

trusted, preferred partner for various multinational and Indian clients who engage us for our functional 

expertise, industry knowledge, and for our objective solutions for complex problems. 

If you need any further information on our Business Risk Services, please write to:

www.valueonshore.com

This document is being submitted to your organization / you for the purpose of describing 
Valueonshore Advisors qualifications to provide the services outlined herein. In consideration of 
receiving the disclosures, we request for this document to be treated as confidential material. This 
document shall remain the property of Valueonshore Advisors and reserves the right to request the 
return of any and all materials included in this document.

Follow Us

Hyderabad

CWS One, Plot No: 40, 41 & 42, Survey 
No: #54 Kondapur, Serilingampally, 
Hyderabad, Telangana 500084.

Mumbai

1202, The Summit-Business Park, Off 
Andheri Kurla Road, 
Andheri (East), 
Mumbai- 400069.

Bangalore

No.42/1, 3rd Floor, 4th Cross,
Indiranagar 1st Stage,
Bengaluru – 560038

USA
8851, Belday St, 
Cypress, CA, 90630

OUR OFFICES

Gurugram - Ocus Technopolis

Third Floor Tower A, Ocus Technopolis, 
Golf Course Road, Sector – 54, 
Gurugram - 122002

Australia
210/196B, Stacey Street, 
Bankstown, NSW 2200, 
Australia

Shashank Agarwal

Vice President
Shashank.agarwal@valueonshore.com

Raj Roy

Vice President
Raj.Roy@valueonshore.com

Gurugram - Enkay Tower

2nd Floor, Enkay Tower A, Second 
Floor Vanijiya Nikunj, Phase V, 
Sector 19,
Gurugram, Haryana-122016

https://valueonshore.com/
http://www.valueonshore.com/
https://www.instagram.com/valueonshoreadvisors/?hl=en
https://www.linkedin.com/company/valueonshore/
https://twitter.com/Valueonshore?ref_src=twsrc%5etfw
https://www.facebook.com/Valueonshore/

	Slide 1
	Slide 2
	Slide 3

