
• One of the top 3 Indian IT service companies that provides a comprehensive range of services 
to its clients in diverse industries. 

• The Company caters to end clients in the finance and banking, insurance, telecommunication, 
transportation, retail, manufacturing, pharmaceutical, and utility industries.

• The Client aimed to establish itself as the Best-in-class platform-based provider of Life and 
Pensions Administration Services in both Continental Europe and the US. 

Engagement of multiple stakeholders including two large private equity funds on the sell-side.

Complexity and scale of operations of the target entity.

Understanding the business function and associated complexities.

Preliminary financial assessment of the potential targets 

Protracted negotiations along with difficulties in selling the transaction to the IT giant’s Board of 
Directors.

• Assisted the Client in the screening process for identifying the right target by performing the 
following:

• The client intended to drive inorganic growth through acquisitions and carve-outs, aiming 
to enhance the size and scale of its operations. Some of the key challenges encountered 
during the engagement included:
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ABOUT US
Valueonshore (“VOS”) Advisors is a global business advisory firm of Big 4 alumni and industry 
leaders, supporting financial executives on complex, high-impact matters across accounting, M&A, 
risk, and managed services. Founded in 2009, the firm has grown to ~400 professionals across the 
U.S., India, and the UAE, serving mid-cap and high-growth companies as a trusted partner in 
navigating complexity and driving value.

The client emerged as one of the leading providers of business process services for the Life and 
Pensions industry in Continental Europe and the US. 

The transaction was successfully completed within envisaged timelines due to our team’s regular 
monitoring and interventions.

OUR VALUE ADDITION

• Developed, updated and reviewed a list of potential targets periodically as per the pre-
defined investmentcriteria shared and assisted in contacting the potential target/s for the 
proposed transaction.

• Understood the deal structure and post-deal operational structuring proposed by one of the 
Big 4 global accounting firms and the global management consultancy firms involved in the 
transaction. Further, became cognizant of the legal complexities, as advised by the top UK law 
firms involved, that had a significant impact on deal closure. 

• Assisted the Client in developing a tailor-made proposal and negotiated the terms and 
conditions with the stakeholders on the Client’s behalf for efficient closure of the transaction.

Partner
srinivas.mantripragada@valueonshore.com

Srinivas Mantripragada
Vice President
krupa.ruparel@valueonshore.com

Krupa Ruparel 


	Slide 1
	Slide 2

