
Indian subsidiary of a globally renowned audio equipment manufacturer
Products & Segments
• Home audio systems and speakers
• Noise-cancelling headphones
• Professional audio products
• Automotive sound systems

• Sought to outsource day-to-day employee reimbursement processing
• Required ongoing support to handle employee queries related to personal taxation

We supported the implementation of a streamlined system that enabled an efficient transition 
of reimbursement processing and operational management, while also establishing an 
employee helpdesk to address taxation-related queries.
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BUSINESS CHALLENGES

OUR SOLUTION

Employee Re-imbursement processing and Taxation Help Desk

Process Overview

• Established an on-site employee helpdesk for real-time assistance
• Implemented multi-level checkpoints to ensure reimbursement accuracy
• Enabled direct interaction with employees to clarify queries and improve filing quality
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ABOUT US

BUSINESS IMPACT

Valueonshore (“VOS”) Advisors is a global business advisory firm of Big 4 alumni and industry 
leaders, supporting financial executives on complex, high-impact matters across accounting, 
M&A, risk, and managed services. Founded in 2009, the firm has grown to ~400 professionals 
across the U.S., India, and the UAE, serving mid-cap and high-growth companies as a trusted 
partner in navigating complexity and driving value.

Valueonshore Advisors assisted in the smooth transition of payroll and related operational 
processes

• Enabled management to reduce administrative overheads and focus on core business activities
• Ensured timely and accurate processing of reimbursements and payroll transactions
• Improved employee satisfaction through practical guidance and support on personal tax matter
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Controls & Governance

Continuous Improvement & Tax Support

• Cross-verified claims against organizational policies and approval matrices
• Validated claims with supporting documents and resolved discrepancies promptly
• Maintained regular management reporting for accounting and analysis

• Enhanced processes periodically based on ongoing feedback
• Set up a virtual helpdesk to address employee personal tax queries
• Provided guidance on tax-saving investments, tax planning, salary structuring, and 

assessments
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